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Meeting Notice of the Tourism Advisory Board 
Open Meeting | Tentative Agenda 

Wednesday, September 3, 2025 8:00 am 
Economic Development Alliance 

315 South Franklin Street 
 
Call to Order  

I. Order of the Agenda 
II. Approval of Minutes – July 2, 2025 
III. Financial Report – June and July 2025 
IV. Reports 
 A. Director 
 B. Lodging 
V. Tourism Partnership Applications 
 A. Ryan Ratliff, President, Main Street Kirksville  
 B. Additional applications 
VI. Tourism Partnership Summary Report 
VII. Announcements 
 A. Next Meeting Date – October 1 (If necessary) 

B. Dates to Remember – Tourism supported events this month are: September 6, 
Whiskey Turkey Festival; September 10, The Ville Celebrity Golf Classic; 
September 10 – 12, Greater Missouri Leadership; September 27, Red Barn Arts 
& Crafts Festival.   

VIII. Adjourn 
 
 
 

 
Notice of Nondiscrimination: 
All persons within the City of Kirksville are free and equal and shall be entitled to the following equal use and enjoyment within the city at any 
place of public accommodation without discrimination or segregation on account of age, ancestry, color, disability, gender, gender identity, 
marital status, national origin, race, religion, sexual orientation or on any other basis that would be in violation of any applicable federal, state, 
or local law.  
 
Notice of Disability Accommodations: 
Any person with a disability desiring reasonable accommodation to attend this meeting may contact the City Clerk at 660.627.1225 to make 
such arrangement. 

 



 

 Tourism Advisory Board; 07/02/2025; Page 1 
 

TOURISM ADVISORY BOARD 
July 2, 2025 | 8:00AM 

 
The Kirksville Tourism Advisory Board met on Wednesday, July 2, 2025 in the Economic 
Development Alliance Building, 315 S. Franklin St., Kirksville, Missouri. 
 
Present: 
Ryan Bowen 
Laci Cook 
Virginia Halterman, Chair 
Whitney Morton 
Craig Shorten 
Paige Shultheiss 
Wally Trosen 

Stacy Tucker-Potter 
Ramey Weichelt 
Marie Murphree – Ex Officio 
Ryan Ratliff – Guest 
Sharon Swehla – Tourism Director 
 
Zac Burden joined the meeting at 8:09. 

 
Absent: 
Kristy Rowles 
 
Chair Halterman called the meeting to order at 8:03AM. A quorum was present. 
 
Order of the Agenda: 
No changes made. Trosen moved to approve the agenda as presented; seconded by 
Weichelt. In favor: (9) Bowen, Cook, Halterman, Morton, Shorten, Shultheiss, Trosen, 
Tucker-Potter, Weichelt; Opposed: (0); Absent: (2) Rowles, Burden. Agenda approved as 
presented. 
 
Introduction of Attendees: 
Chair Halterman requested that those present introduce themselves. 
 
Approval of Minutes: 
The minutes from the June 4, 2025, meeting were reviewed. Bowen moved to approve 
the minutes as presented; Weichelt seconded the motion. Vote: In favor: (9) Bowen, 
Cook, Halterman, Morton, Shorten, Shultheiss, Trosen, Tucker-Potter, Weichelt; 
Opposed: (0); Absent: (2) Rowles, Burden. The motion passed. 
 
Financial Report: 
Director Swehla presented the financial report for May, bringing attention to specific 
expenditures related to advertisements and infrastructure. General discussion followed. 
Trosen moved to approve the financial report as presented. Shultheiss seconded the 
motion. Vote: In favor: (9) Bowen, Cook, Halterman, Morton, Shorten, Shultheiss, Trosen, 
Tucker-Potter, Weichelt; Opposed: (0); Absent: (2) Rowles, Burden. The motion passed. 
 
Burden joined the meeting. 
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Tourism Partnership Applications: 
The Main Street Kirksville partnership application for the Whiskey & Turkey Festival was 
reviewed. Guest Ryan Ratliff presented the request and gave specifics on the up-coming 
event. Chair Halterman opened the floor for questions and discussion. There was none. 
Trosen moved to approve the partnership request of $2500. Burden seconded the motion. 
Vote: In favor: (9) Bowen, Halterman, Morton, Shorten, Shultheiss, Trosen, Tucker-Potter, 
Weichelt, Burden; Opposed: (0); Abstention: (1) Cook; Absent: (1) Rowles. The motion 
passed. 
 
The Hannibal Regional Foundation/Complete Family Medicine partnership application for 
The Ville Celebrity Golf Classic was reviewed. Director Swehla talked about the 
application. Chair Halterman opened the floor for questions and discussion. General 
discussion focused on the tourism benefits of the event with a desire expressed that a 
closer evaluation of those benefits be made in subsequent years. Burden moved to 
approve the partnership request of $2500. Trosen seconded the motion. Vote: In favor: 
(10) Bowen, Cook, Halterman, Morton, Shorten, Shultheiss, Trosen, Tucker-Potter, 
Weichelt, Burden; Opposed: (0); Absent: (1) Rowles. The motion passed. 
 
Announcements: 
Swehla mentioned the next meeting, which will be on August 6 (if necessary), and talked 
about some of the up-coming community events. General discussion followed. 
 
Halterman informed the members of the up-coming events at ATSU to welcome new 
students. 
 
General discussion followed. 
 
Adjournment: 
Chair Halterman invited the members to move to adjourn. The motion was made by 
Weichelt and seconded by Morton. Vote: In favor: (10) Bowen, Cook, Halterman, Morton, 
Shorten, Shultheiss, Trosen, Tucker-Potter, Weichelt, Burden; Opposed: (0); Absent: (1) 
Rowles. The motion passed. 
 
Halterman adjourned the meeting at 8:22 AM. 
 
 
 
 
 
Respectfully submitted, 
 
  
Amy Konwinski, Administrative Assistant 
 
  
Tourism Advisory Board Approval Date 







Tourism Director Report 
Drafted for the Wednesday, September 3, 2025 Tourism Advisory Board Meeting 

 
A. Attended the SOMO Summer Games post mortem meeting on July 10 and beginning to meet in September about 

the 2026 Special Olympics Summer Games, scheduled for May 29-31,2026.  
 

B. Had a successful Red, White and Blue festival.  Working on the 2025 Hometown Holiday event with the 
committees and beginning to plan the 2026 Red, White and Blue Festival  
 

C. Working on finalizing the advertising contracts based on the FY26 Marketing Matching Grant.   
 

D. Working on the 2026 budget.   
 

E. Submitted reimbursement request of $15,512 for FY25 Q4 MMG and the Marketing Platform Grant (signs) for  
$6,461.94.   
 

F. Continue to keep social media and website updated with current and upcoming events.     
 

G. Area Scene June 9/July 14/August 11 (guest MSK Exec. Director) and Bott Radio on July 9/August 20.  Had a KTVO 
interview on July 3 for R,W,B Festival.   
 

H. Attended the Chamber of Commerce Ribbon Cutting for Northern Lights on June 26, North Park walking trail on 
July 1, NEMO Fair on July 14, CapNEMO Playground on August 20 
 

I. Had a Kirksville Tourism table at the seven Student Services Fairs in June and at the ATSU student fair on July 8 
with the assistance of the Ambassador Committee members.     
 

J. Working with the Chamber of Commerce and Vivid Expressions to offer Kirksville merchandise through the 
Chamber.    
 

K. Attended the MACVB Board meeting via zoom on July 23 and attended the Hwy 36 Board meeting in Macon on 
July 28 and zoom on August 26.   
 

L. Attended the monthly Main Street Kirksville July 28 and August 25 and the survey results presentation on August 
27.   
 

M. In collaboration with the KAA helped to support the new mural on the side of Beards Decorating.   
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